Draft Agenda

Alabama & Mississippi Hurricane Workshop 2006
July 26 — 28
Riverview Plaza Hotel
Mobile Convention Center

Wednesday - July 26, 2006

10:00 — 1:30 Registration

1:30-2:00 Opening Session - Welcome
e Mr. Baughman
Mr. Latham
Governor Riley
Congressman Bonner
City and County of Mobile Officials

2:00-3:00 Keynote address:
e “The 2005 Hurricane Season” - Mr. Max Mayfield

3:00-3:30 Break and Visit Vendor Displays

3:30-5:00 Second General Session: “2005 from the State’s Perspective”
e Alabama - Mr. Baughman
e Mississippi - Mr. Latham

e FEMA - David Paulison (to be confirmed)
6:00-9:00 Vendor Reception — Ice Breaker
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Draft Agenda

Thursday, July 27, 2006

8:00-8:30 Continental Breakfast
8:30 —10:00 Breakout sessions

Pre-Hurricane Preparedness and Decision Making

Evacuation For People Lacking Transportation and Those With Special Needs
Emergency Communications

Hurricane Studies and Coastal Protective Measures

10:00 — 10:30 Break and Visit Vendor Displays

10:30 — 12:00 Breakout sessions

e EOC Organization, ESFs — EMC, ICS Structure

e Medical Needs Sheltering

e Logistics — Resource Management and Distribution: Asset and
Inventory Visibility

e NIMS/ICS and the National Response Plan

12:00-1:30 Lunch
e Speaker -James Lee Whitt

1:30-3:00 Breakout sessions — Tracts

Volunteerism and Donation Management

Animals in Disaster/Pet Friendly Sheltering

Debris Management

Military Roles in Contingencies for Catastrophic Events

3:00-3:30 Break and Visit Vendor Displays
3:30-5:00 Breakout sessions - Tracts

Mutual Aid — Lessons Learned

Temporary and Interim Housing

Power Restoration / Emergency Power

Unified Command in Emergency Management: NIMS and ICS

Evening - no plans
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Friday, July 28, 2006

8:00-8:30  Continental Breakfast
8:30 - 10:00 Breakout sessions
e Mutual AID
e Unified Command in Emergency Management: NIMS and ICS

e Senate and House findings from Hurricanes Katrina and Rita —
Legislative Update

10:00 — 10:30 Break

10:30 — 11:30 Third General Session: Closing Session
e Mr. Baughman
e Mr. Latham
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